SAN DIEGO MESA COLLEGE

President’s Cabinet

Retreat

May 2, 2023 | 2:15 — 5:00 p.m. | MC 211 A/B

Institutional Committee Report:
a) Budget and Resource Allocation (BARC): First Reading

b) Classified Hiring Priority (CHP): CHP List First Reading

c¢) Faculty Hiring Priority (FHP): FHP List First Reading

Lorenze Legaspi, Vice President, Administrative Services
BARC List:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/documents/BARC_Requests_First Reading_5.1.23.

pdf

Lorenze Legaspi, VPA

CHP List:

https://www.sdmesa.edu/about-mesa/office-of-the-
president/documents/CHP Requests First Reading 5.1.23.p
df

Isabel O’Connor, Vice President, Instruction

John Crocitti, Academic Senate President

FHP List:

https://www.sdmesa.edu/about-mesa/office-of-the-
president/documents/FHP_Requests Ranking First Reading.

pdf

Retreat Documents: See agenda on Page two
a) Retreat Data Dialogue

b) Data Discovery: JamBoard group activity results

Retreat Data Dialogue:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/documents/PCAB Spring23 Data%20packag

e_FINAL.pdf

JamBoard Group Activity:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/documents/JamBoard Group Activity Results
Pcab 5-2-23.pdf

Calendar:

Classified Awards Program: Wednesday, May 17, 2023, 11:00 a.m. — 1:00 p.m., MC 211 A/B
Commencement: Friday, May 26, 2023: 2:00 — 6:00 p.m., Merrill Douglas Stadium
ClassiCon: June 6-8, 2023, see Classicon schedule of events for times and locations.

Action Items: May 16, 2023 President’s Cabinet Meeting, LRC 435 (Note room change)

Final Readings:

Budget and Resource Allocation (BARC)
Classified Hiring Priority (CHP)

Faculty Hiring Priority (FHP)
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1. Welcome - Ashanti (2:15-2:25)

2. Institutional Reports/Approvals (2:25-3:15)

a. Budget and Resource Allocation (BARC): First Reading - Lorenze
b. Classified Hiring Priority List (CHP): First Reading - Lorenze
¢. Faculty Hiring Priority List (FHP): First Reading - Isabel/John

d. Employment Management Plan - Isabel

3. Break Time (3:15-3:20)

4. The Why - Ashanti (3:20 to 3:25)

5. Data Sprint (3:25-3:35) - Hai

6. Data Dialogue (3:35-4:55) - Hai

7. Data Discovery (3:55-4:15) - Everyone
8. Data Showcase (4:15-4:35) - Everyone

9. Closing (4:35-4:40) - Ashanti



